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Remembering John Ed Regenold

Arkansas State Highway Commission 2005-2015
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Meeting Minutes of April 27, 2022
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Consideration of Minute Orders
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Updates



State Highway Revenue

Patrick Patton
Chief Fiscal Officer



SFY 2021 vs. SFY 2022 Actual Revenue

April

VARIANCE
% CHANGE

$11.4 $2.3 $0.5 -$0.5
4.6% 2.8% 4.0% -9.4%

$23.5
273.3%

$450.0

EFY 2021 w®mFY 2022

$0.6
120.0%

(MILLIONS)

$37.8
10.6%

$400.0

$393.8

$350.0

$300.0

$250.0

$200.0

$150.0

$100.0

$50.0
$12.5 $13.0

$0.5 $1.1

$0.0

MOTOR FUEL REGISTRATION PERMITS & PENALTIES OTHER

NATURAL GAS
SEVERANCE TAX

INTEREST

TOTAL REVENUES



SFY 2022 Budgeted vs. Actual Revenue

April

VARIANCE
% CHANGE

$0.5
4.0%

-$0.5
-9.4%

$23.5
273.3%

$5.2
2.1%

$2.2
2.7%

$0.2
22.2%

EBUDGETED ®mACTUAL

(MILLIONS)

$31.1
8.6%

$450.0

$393.8

$400.0

$350.0

$300.0

$252.4 $257.6

$250.0

$200.0

$150.0

$100.0

$50.0

$12.5 $13.0

$0.9 $1.1

$0.0

NATURAL GAS
SEVERANCE TAX

MOTOR FUEL REGISTRATION PERMITS & PENALTIES OTHER

INTEREST

TOTAL REVENUES



SFY 2021 vs. SFY 2022 Act 416 Actual Revenue

Ap ri I mFY 2021 mFY 2022
(MILLIONS)
VARIANCE $1.6 $0.0 $0.0 $1.6
/% CHANGE 3.4% 0.0% 0.0% 3.3%
$60.0
$50.6

$50.0 $49'O
$40.0

$30.0

$20.0

$10.0

$2.1  $2.1
- $0.0 $0.0
$0.0
MOTOR FUEL ELECTRIC/HYBRID FEES CASINO TAX TOTAL



SFY 2022 Budgeted vs. Act 416 Actual Revenue mBUDGET = ACTUAL

A p r I I (MILLIONS)

VARIANCE $0.5 $0.6 $0.0 $1.1
% CHANGE 1.0% 40.0% 0.0% 2.2%

$60.0

$50.0

$40.0

$30.0

$20.0

$10.0

$1.5 $2.1
——— $0.0 $0.0

MOTOR FUEL ELECTRIC/HYBRID FEES CASINO TAX TOTAL

$0.0



SFY 2021 vs. SFY 2022 Fuel Consumption WEY 2021 mEY 2022

A p r I I (MILLION GALLONS)

;;AgmcGEE 47.0 32.8 -0.07 79.7
’ 3.9% 5.7% -4.1% 4.5%

2,000.0

1,869.0
1,789.3

1,800.0

1,600.0

1,400.0

1,209.3 1,256.3

1,200.0

1,000.0

800.0

611.2
600.0 578.4

400.0

200.0

1.610 1.544
GASOLINE DIESEL ALTERNATIVE FUELS TOTAL

0.0



Arkansas Fuel Consumption
ROLLING 12-MONTH COMPARISON

Previous 12 Months Current 12 Months

(gallons) (gallons) variance

1,416,868,612 1,523,151,727

683,195,962 739,350,857 8.22%
1,910,234 1,839,663 -3.69%

2,101,974,808 2,264,342,247 1.72%




STATE FISCAL YEAR

2022 Sales Tax

Projected Net Actual Receipts Variance  Monthly Variance Actual Variance
20,020,000 20,642,228 622,228 3.11% 3.11%
20,510,000 20,730,514 220,514 1.08% 2.08%
20,160,000 20,126,826 (33,174) -0.16% 1.33%
19,600,000 20,496,438 896,438 4.57% 2.12%
19,180,000 20,069,204 889,204 4.64% 2.61%
20,720,000 21,682,195 962,195 4.64% 2.96%
20,440,000 21,660,221 1,220,221 5.97% 3.40%
18,550,000 18,199,993 (350,007) -1.89% 2.78%
19,810,000 23,159,666 3,349,666 16.91% 4.35%
19,880,000 22,060,153 2,180,153 10.97% 5.01%

198,870,000 208,827,438 9,957,438



Half-Cent Sales Tax

Projected vs. Actual Since Inception

Projected Net Actual Receipts Variance  Percent Variance

$1,659,808,512 $1,694,211,449  $34,402,936 2.07%




Federal Highway and
Transit Issues

Kevin Thornton
Assistant Chief - Administration



Infrastructure Investment and Jobs Act (l1JA)

IIJA spending authority for FFY 2022 expires on September 30, 2022
Only 3%2 months until spending authority expires
Congress working to set top-line spending limits for FFY 2023

A Continuing Resolution is expected for FFY 2023




2022 Bridge Investment Program

* [IJA Competitive Grant Program
« $2.36 Billion available in FFY 2022

 Three Categories

v' Planning Grants
v'  Large Bridge Grants — Greater Than $100 Million
v' All Other Bridge Grants — Less Than $100 Million

e Focus Areas

* Eligible Agencies




Efficiency Review
Recommendation
Implementation



Arkansas Legislative Council Efficiency Study Recommendations

Arkansas Department of Transportation
Arkansas Legislative Council
Efficiency Study Recommendations
Rules for Implementation

November 17, 2021
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Recent Department Activities



Construction Team
Development Workshop

May 3
Benton, AR



Mike Beebe
Scenic
Overlook &
Boat Ramp
Dedication
May 4t

Arkansas City, AR



1-40 Bridge
1-Year
Anniversary

May 11t
Local news outlets

KARK.COM

Following missed 1-40 bridge crack, ARDOT turns to drones to
build a bridge to safer future
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Highway 18
Ribbon-

LoR1v)

AR com

May 20t




Highway 412
Ribbon-
Cutting

May 20t
Paragould, AR

PR B

SamwERR




TRC
Conference
& Equipment
EXpo

May 24
Hot Springs, AR
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Commercial
Campaign

June 1st
Statewide
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Strategic Highway Safety Plan
Jared Wiley, P.E.



ARKANSAS Z83

STRATEGIC HIGHWAY SAFETY PLAN DEATHS .

One is too many.

oor

ARKANSAS DEPARTMENT
OF TRANSPORTATION




EDUCATION

Educators

y Advocacy Groups

Prevention Specialists

Communication
Professionals

. Marketing

Universities

ENFORCEMENT

State and Local Law
Enforcement Agencies

Department of Motor
Vehicles

Law Enforcement
Associations

Court System

ENGINEERING

Highway Design
Trafic

Maintenance

, Operations

Planning and Policy

EMERGENCY SERVICES

First Responders

Paramedics

y Fire and Rescue

Aging and Elderly
Services




SAFE ROAD USERS

m Occupant Protection
m Older Drivers

m Younger Drivers

m Impaired Driving

m Distracted Driving

m Non-Motorists

siation © oataC‘
%

SAFE VEHICLES

THE SAFE m Large Commercial Motor Vehicles

SYSTEM = Motorcycles

APPROACH = Connected and Automated Vehicles

SAFE ROADS AND SAFE SPEEDS

m Roadway Departure
m Intersections

m Speeding and Aggressive Driving

POST-CRASH CARE

m Emergency Services and Incident
Management

m Traffic Records and Data Analysis



OBJECTIVE

REDUCE
ROADWAY
DEPARTURE

fatalities and
serious injuries

b
' 2% annually.

INTERSECTION

DUCE

& AGGRESSIVE
fatalities and DRIVING
serious injuries fatalities and

serious injuries

2 % annually. 2 % annually.
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Safety Partners

Arkansas Department of Finance and Administration
Arkansas Department of Transportation

Arkansas Highway Safety Office

Arkansas Department of Health

Arkansas Children’s Hospital Injury Prevention Center
Arkansas Department of Public Safety

Arkansas Foundation for Medical Care

Arkansas State Police

Federal Highway Administration

National Highway Traffic Safety Administration
Arkansas Sheriff Association

Arkansas Governor’s Office

Association of Arkansas Counties

Federal Motor Carrier Safety Association (FMCSA)
Arkansas Administrative Office of the Courts
Associated General Contractors of Arkansas (AGC Arkansas),
Arkansas Trucking Association

Arkansas Association of Chiefs of Police

Arkansas Rehabilitation Services (ARS)

Arkansas Municipal League

Northeast Arkansas Regional Transportation Planning
Commission

Metroplan

Frontier Metropolitan Planning Organization

Northwest Arkansas Regional Planning Commission
Southeast Arkansas Regional Planning Commission
Texarkana Metropolitan Planning Organization

Tri-Lakes Metropolitan Planning Organization

West Memphis Metropolitan Planning Organization

City of Little Rock

East Arkansas Planning and Development District

Bicycle Advocacy of Central Arkansas

North West Arkansas Regional Planning Commission (NWARPC)
Pulaski County Sheriff’s Office

Southeast Arkansas Regional Planning Commission

West Central Arkansas Planning and Development District
AARP
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Consultant Selection
On-Call Surveying Services
(2023 — 2026)



On-Call Surveying Services Recommendations (2023 — 2026)

CEI Engineering Associates, Inc. — Bentonville, AR,;
Consolidated Land Services, Inc. — Mountain Home, AR;
Crafton, Tull & Associates, Inc. — Rogers, AR;

Garver, LLC — North Little Rock, AR;

Halff Associates, Inc. — Little Rock, AR;

Jacobs Engineering Group, Inc. — Little Rock, AR,;
Maptech, Inc. — Jackson, MS;

McClelland Consulting Engineers, Inc. — Fayetteville, AR;
Michael Baker International, Inc. — Little Rock, AR;

NTB Associates, Inc. — Shreveport, LA;

oar

ARKANSAS DEPARTMENT
OF TRANSPORTATION

Pickering Firm, Inc. — Jonesboro, AR; and

L X X X < X < X

Rasburry Surveying, LLC — Benton, AR.
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Proposed 2022 — 2023
Operating Budget

Randy Ort
Deputy Director and Chief Operating Officer



Proposed Operational Budget

Budget Amounts SFY 2023 vs SFY 2022
CEUSLOY SFY 2023 SFY 2022 Difference Percent
. Change
(millions)
Salaries
Overtime $ 286.2 $ 259.8 $ 26.4 10.2%

Payroll Additives

Operating Expenses $164.4 $ 156.0 $ 84 5.4%

Totals




Salary Highlights

 Increase in number of positions to provide career
ladders and opportunities and to help the

Department meet our operational needs.

« $2,000 bonus to each full-time Arkansas Highway

Police Officer.

« $9.3 million for Achieving Career Excellence (ACE

Increase (average of 5.00% per employee).




Operational Highlights

 Increase in District Maintenance Budget by 2%.

« $3.5 million increase for Information Technology
Budget to implement new programs such as the
Maintenance Management System (MMS),
enhancements to AASHTOWare Project software,

Realtime Pavement Monitoring, and other systems.

 $2 million increase for Inclement Weather Reserve

to replenish salt reserves.



Proposed Operational Budget

Amount

Source .
(millions)
Traditional Revenue $ 463.3
Act 1 of 2016 Revenue $ 20.0
Act 1058 of 2021 Revenue $ 50.0
Act 416 of 2019 Revenue $ 96.1

Total of Projected Revenue

State Funds Committed in Operational Budget

Projected State Funds Available For Federal Match




Proposed Operational Budget

Salaries,
Overtime, and Operating

Budget Section Payroll Expenses
Additives

Less
Federal State Funds
Portion

(Millions)

AC - Administration $ 15.1 $ 171 $ 32.2

Totals $286.2 $164.4 $ 450.6




Proposed Operational Budget

Budget Amounts SFY 2023 vs SFY 2022
CEUSLOY SFY 2023 SFY 2022 Difference Percent
. Change
(millions)
Salaries
Overtime $ 286.2 $ 259.8 $ 26.4 10.2%

Payroll Additives

Operating Expenses $164.4 $ 156.0 $ 84 5.4%

Totals
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Upcoming Events



AR/7/178

UPCOMING

Events

JUNE 15

FHWA Panel Discussion
Vivien Hoang — Director Tudor
8:30 a.m. — (Zoom)

JUNE 15

Kiwanis Club of Jonesboro

Vice-Chairman Farmer
Noon — Jonesboro, AR

JUNE 16

Jonesboro University Rotary Club

Vice-Chairman Farmer
7:30 a.m. — Joneshoro, AR

JUNE 16
HCRAS

Director Tudor
3 p.m. — State Capitol

JUNE 17

Infrastructure & Energy

Subcommittee _
Future Mobility Council

10 a.m. - (Zoom)

JUNE 20
Osage Creek Bridge

Ribbon Cutting
Director Tudor

11 a.m. — Siloam Springs, AR

JUNE 22
CAP Corridor Project
Ribbon Cutting

11 a.m. — Fordyce, AR



AR/7/77 M.

Highway 167 Ribbon Cutting

(Fordyce — El Dorado)
Director Tudor

10 a.m. — Fordyce, AR

UPCOMING

Events

JUNE 23

Statewide ROADEO Finals
Director Tudor

Equipment and Procurement
8 a.m. — Little Rock, AR

JULY 13 - 14

Good Roads

1-49 Policy Meeting

Arkansas Highway Commission/ Director Tudor
Ft. Smith, AR
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Other Business and Discussion



MOUNTAIN
VIEW

Perpetual Pavement: By Performance
Highway 9

Hwy. 9, Sec. 11
Stone County




Perpetual Pavement: By Design
1-49

1-49, Sec. 29
Benton County

Centerton

__.f’—'[.

BENTONVILLE
=T =

= Project Location

A~




JEFFERSON

Perpetual Pavement: By Conversion
1-530 -

530, Soc. 5
Jofferson County
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